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LOSS CONTROL POLICY

Steelcon Cava Pty Ltd is committed to effectively reducing loss by implementing Management systems.

The Management systems shall consider the following aspects, which if not monitored and controls implemented, 
could result in a loss:

 Pre planning of  work in all areas
 Adequate Supply and Delivery planning
 Planning of activities which could be implemented should normal work activities be unavailable
 Adequate resources, communication and active participation from employees to ensure industrial action is 

minimized and/or eliminated
 Audit areas on a regular basis to identify potential issues that may cause future ‘downtime’
 Application of risk management techniques
 Planned maintenance
 Adequate stocks or equipment and material to ensure continuation or work activities
 Work method statements for all Project activities
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